Cornerstone FIDIC 2017 Contracts 

Seminar Programme
	
	Day 1
	Day 2

	Time
	Activity
	Description
	Activity
	Description

	09.00-09.45
	Lecture 1


	Introduction to FIDIC

· Brief history

· Overview of key FIDIC Contracts (R,Y,S)
· Other FIDIC Contracts
	Lecture 7
	Management of Time & Programming 

· Programme of Works & EOT
· Advance Warning

· Delay damages

	09.45-10.30
	Lecture 2
	The key contract documents 

· Contract Agreement, Contract Data, GCC, Specifications

· Priority of documents 

· Standard Bidding documents
	Lecture 8
	Variations 

· Purpose, scope and function of Variation clause

· Unforeseeable/Cardinal changes

· Valuation of Variations



	10.30-10.45


	Coffee

	10.45-11.30
	Lecture 3


	Which forms to use?


· Procurement planning

· Allocation of functions, particularly design

· Allocation of risks
	Lecture 9


	 Ending the Project

· Taking Over the Project

· Defect Notification Period

· Measure of damages

	11.30-13.00
	Workshop 1
	Choosing the right procurement method
	Workshop 3
	Variations and TOC

	13.00-14.00


	Lunch


	14.00-14.45
	Lecture 4
	Roles of the Employer and the Engineer

· Duties and authority of the Employer and Engineer

· Employer’s financial arrangements 

· Neutral Determinations, fair certifications
	Lecture 10
	EPC Turnkey Contracting

· Features of the Silver Book

· Employer’s Representative

· More risk allocated to Contractor

	14.45-15.30
	Lecture 5

	Design & Quality Control

· Design liability under the Red Yellow and Silver Books

· Testing

· Fitness for purpose
	Lecture 11


	Risk and the Sources of Claims

· Care of the Works 

· Exceptional Risks

· Pandemics

	15.30-15.45


	Tea


	15.45-16.00
	Lecture 6
	Price & Payment

· Lump sum/Remeasurement Contracts

· Payment provisions in the Red, Yellow and Silver

· Schedules of Payments
	Lecture 12


	Dispute Avoidance and the DAAB 

· Overview of dispute resolution

· Procedure & Selection of DAAB
· Enforcement of binding DAAB decisions 

	16.00-17.30 
	Workshop 2
	Payment Issues
	Workshop 4
	The Silver Book


