Cornerstone FIDIC 2017 Claims 

Seminar Programme
	
	Day 1
	Day 2

	Time
	Activity
	Description
	Activity
	Description

	09.00-09.45
	Lecture 1


	Introduction to the FIDIC Contracts and their risk allocation

· The Risk Rainbow

· Nature of risks and claims

· FIDIC approach

Role of Engineer
	Lecture 7
	Claims for Additional Payment II 

· Variations

· Prolongation cost

· Disruption
· Global claims

	09.45-10.30
	Lecture 2
	Notices and Claims Procedure

· Advance warning and notice of claim

· Determinations

· Notice of dissatisfaction

Time-bars
	Lecture 8
	Quantifying and Analysing claims for payment

· Cost and Value

· Site and Head Office overheads

Interest and finance charges

	10.30-10.45


	Coffee

	10.45-11.30
	Lecture 3


	Claims for delay

· Extensions of time

· Delays by Authorities

· Exceptional Risks
	Lecture 9


	Employers’ financial claims

· Delay damages

· Cap on liability 

· Fit for purpose? Defects in works and design

· Retention and bonds

	11.30-13.00
	Workshop 1
	Notices and EOT claim
	Workshop 3
	Delay, disruption and defects

	13.00-14.00


	Lunch

	14.00-14.45
	Lecture 4
	Critical Path Analysis

· Options for analysing delay

· Forensic delay analysis in action
	Lecture 10
	Taking-over and DNP 

· Is it complete?

· Is it in use? Deemed Taking-over

· Defects and snags

· DNP for Works & Plant

	14.45-15.30
	Lecture 5

	Delay Problem Areas

· Time at Large

· Acceleration instead of EOT
· Concurrency
	Lecture 11


	Termination and Suspension

· Contractor or Employer default grounds

· Maxing the delay damages

· Termination for convenience

	15.30-15.45


	Tea

	15.45-16.00
	Lecture 6
	Payment and claims for additional payment I

· Late payment

· Late possession

· Ground conditions

· Exceptional Risks
	Lecture 12


	Dispute Resolution: DAAB and arbitration

· Standing DBs in reality

· Dispute prevention

· DAAB decisions 
· ICC arbitration

	16.00-17.30 
	Workshop 2
	CPA and ground conditions
	Workshop 4
	DAAB hearing on termination


